MPS Effectiveness Report

Information Systems and Technology Department
August 2018

Executive Summary
MPSIT works closely with students and staff regarding all aspects of technology in Muskogee Public Schools--we support
teachers, students, staff, and administrators with a variety of technology and solutions.
To ensure a quality instructional environment, we strive to provide:
■ a robust infrastructure (data center services, telephony, networking, Internet connectivity);
■ high quality devices for teaching and learning;
■ outstanding support for staff and students.

The MPSIT Dept is comprised of 5 teams. Team names and primary responsibilities are listed below along with a brief
description of how each respective team supports staff and/or students.
■ Help Desk and Business Systems: Alio (employee & financial records), TripTracker, VersaTrans, TalentED,
SchoolMessenger, LaserFiche (paperless record keeping), and the District Help Desk (ext 4357).
■ Technical Support: (Field Technicians and 1:1 technicians) computers, laptops, tablets, copiers, interactive
whiteboards, projectors, audiovisual and most end-user technology equipment;
■ Data Systems: Infrastructure & Systems Analysis - data center servers, virtual computing, network cabling,
routers, switches, wireless access points, telephones, intercoms, video cameras & surveillance software.
■ Enrollment/SIS: PowerSchool, InfoSnap, the WAVE, and district Enrollment Processes.
■ Instructional: Technology Integration and Teacher Training (PowerSchool, Pearson Suite, PLATO, MyDataFirst),
and the FABLAB located at Muskogee High School.
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We strive to positively and productively to ensure that I.T. starts here by serving efficiently (doing things right) and
effectively (doing the right things) in order to support teachers as they integrate technology for the benefit of fostering
student learning and achievement.

Recent achievements of the department include the retooling and upkeep of the 1:1 initiative to drive student
engagement, a paperless record keeping system for long term storage and ease-of-access across the district, leverage of
E-Rate, saving the district millions of dollars, and the implementation of a data dashboard system to ease the digestion of
the immense amount of data that surrounds us.
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1:1 Initiative
Providing Current Technology for All Students K-12
The 1:1 Chromebook program is designed to cultivate and support learning that reflects contemporary
exchanges and interactions. With access to a Chromebook and the ability to connect via a wireless
environment, students and teachers will actively participate in the consumption and production of media
and be active participants in developing ideas that can be utilized to solve complex problems.

Each K through 12th grade student is provided a District Chromebook. This 1:1 program provides students
and faculty with equal access to their own internet-ready device. Students will have access to their
Chromebooks 24/7, and are permitted to use the device outside of the school building. In creating 1:1
environments, the integration of technology is spontaneous or “in the moment” and mirrors authentic and
contemporary applications of technology.
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LaserFiche Record System
Providing a one-stop repository for all district record keeping
With powerful capabilities like document capture, electronic forms, e-signatures, workflow, records
management and security, Laserfiche Enterprise Content Management allows MPS to securely manage and
share documents, videos, photos and other content using state-of-the-art enterprise document management
and cutting-edge business process management tools.
MPS has been successful in our implementation. We have saved time, space, automated some business
processes, improved our customer service levels and complied with regulatory requirements - all while
creating ease of access and security.
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Data Dashboards
Easy to access and easy to use data simplification
iDashboards is a business intelligence solution that is geared to be friendly for principals and administrators
who are searching for a software that allows them to fully utilize their information and make intelligent
data-driven decisions. The software fully uses data visualization technology, providing users with
dashboards that display data via charts and maps and organize them via drill downs.

iDashboards is easy to understand. With a user-friendly interface that goes well with a vibrant display,
iDashboards make it simple for users to know and comprehend their data and take smart and viable actions
based on their reports. This interactive business intelligence software helps MPS adopt a new dashboard
culture that makes data very clear and encourages transparency.
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Personnel
Staff and Structure
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Description
Staff and Structure
Division of Information Services
CIO Eric Wells

Network Management

Meagan Wiseman

Business Systems

Kathy Bates

1:1 and Special Programs
Odell Alexander

Ethan Swords

Dominic Bloschichak

Enrollment
Technicians

Rhonda Warlick

Darla Ford

Andrew Harris - Lead Tech
Reid Little

Zack Reece

Nick Schornick
Pam Coleman
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Staff and Structure
MPS 1:1 Team is led by Odell Alexander, 1:1 and Special Projects Coordinator. Odell leads two 1:1 technicians that run
helpdesks at ARJH and MHS, Dominic Bloschichak and Ethan Swords.
The LaserFiche Record Keeping system is lead by Kathy Bates, District Helpdesk and Business Services.

The Dashboard system is being led by Meagan Wiseman, Network Administrator.

While these are the key players to the systems, the entire department is working towards cross training and breaking down
silos that stop information sharing and efficiency.
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Effectiveness Indicators
Effectiveness of the 1:1 Program is seen in many different ways, one of those being ACT scores increasing for the last three
years. While many factors are contributing the the districts successes, ease of access to reliable, easy to use robust technology
is a factor that sets the district up for success.
Time and frequency of use is another Indicator that process success. The district has filters in place that monitor student
activity 24/7. While not all activity is always “school work” - the amount of time spent on research of various topics that are
education is astonishing. Positive or negative… these devices are used around the clock!
Costs are another factor of technology - while technology costs money, the price decreases everyday. We have been able to
slow the purchase of textbooks, and save millions of copies of paper over the last few years alone.

Above all - student engagement. Technology is the tool of our students - they are digital natives and crave it. We however, are
migrants and view it as a tool instead of a way of life.
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Effectiveness Indicators
Effectiveness of the Paperless Initiative really affects the entire district from business to student. To date, our team has
scanned over 2.7 million pages of paper.

What does this look like: over 80 file cabinets are empty, a secure digital platform with rights assigned per user, where only
certain people see certain rights.

We have scanned in: transcripts back to 1908 to current, personnel files, payroll files and board meeting records from 1899 o
current
We can print any of the records at any time!

10

MPS Effectiveness Report
Effectiveness Indicators
iDashboards is a new system for the 18-19 SY. The easy graphs and live data of a look inside the school at Student Data and
Finance Data, will provide principals and administrators the data they need to make timely and effective decisions.
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Cost of Program
1:1 Cost:

The 1:1 is an ever-evolving project. Since its inception in 2013, network, student and teacher devices have all been refreshed
using the E-Rate Program and bond dollars.

Currently we leverage around 1.2 million dollars in free E-Rate dollars for “category 2” purchases, this means hardware that
can be tied to providing wifi for students. Is Backup software of Finance Software eligible for E-Rate? No. Can we pay the
districts Internet Bill with it? Yes. Can we buy wireless access points and network cabling/racks? Yes. Can we buy teacher
laptops? No. While there are tight rules on the spending of E-Rate, we leverage it in ways that meet our needs most
effectively.
Chromebooks currently cost 239$ per student. This includes a 4 year “bump and run” warranty.

Teacher laptops are 800$ a year and have the same warranty.

A complete network refresh would cost around 1.3 million dollars. However, we do these upgrades in stages.
There are additional costs of the 1:1; Content Filtering and Educational Software.
Out target is maintain the 1:1 for around $500,000 a year.
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Cost of Program
LaserFiche Cost:

Total to buy in: Licenses, server configuration, full-named RIO User licenses, and block time: $129,000.

This number seems high, but it did include full setup and configuration of the systems, some scanners, and a block hour of time
to get business processes in place.
Continuing support: $9,279 a year. Maintenance of the server and support of named licenses.
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Cost of Program
iDashboards Cost:

SUBSCRIPTION PERIOD 12- 1- 17 THRU 11- 30- 2020 $ 51, 980. 00 / 3 = $17,327 a year, this in includes support.
FOR 3 YEAR IDASHBOARD SOFTWARE
STARTUP INITIATION ($ 995. 00)

USER LICENSE 35 @ 420. 00 YEAR PER LICENSE ( 14, 700. 00 YEAR)
VIRTUAL PRIVATE SERVER HOSTING ( 1500. 00 YEAR)
3 DAYS ONSITE TRAINING ( 6000. 00)

2 DAYS ADDITIONAL CONSULTING - REMOTE
TOTAL - 3 YEAR PAID UP FRONT 51980. 00
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Vision for the Future
Vision for the 1:1

Our vision for the 1:1 is to keep student innovation up by maintaining the program with functional laptops and a robust
infrastructure.

We want to keep laptops in the hands of every student at all times. Along with saying that, we want to have educated digital
citizens that are well rounded and know how to keep themselves safe on the internet and ready for technology in the
workplace.
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Vision for the Future
LaserFiche will continue to grow, as we begin to scan in student cumulative folders, special education folders, and scan
virtually every single piece of paper the district has as we move deeper in the transition of a paperless environment.

Workflows will come to fruition, so every business process that requires paper can be digitized and paper is never printed in
the first place.
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Vision for the Future
The Vision for the Technology Department is to continue our mission and vision as outlined in the beginning of this Report.
We will always remain “open” and accessible as we move towards the digital migration for teachers and staff.
We want to keep “Making I.T. Happen!!”
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